Developing effective
leaders through
emotional intelligence

While a leader's subject matter expertise or technical skills might be seen as the driving factor of success,
a leader's ability to communicate, coach, provide feedback, empower, inspire, collaborate, and manage
stress Is also critically important.

These skills are the root of emotional intelligence and having a high level of emotional intelligence
enhances a leader’s ability to interact effectively with others, be attuned to others' needs, and respond
effectively to those needs.
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How does emotional intelligence in leaders
affect an organization’s bottom line?

Having leaders with low Emotional Intelligence is costly for organizations.

Revenue Retention Performance

Teams headed by leaders with well-
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